SPOT ON

PATIENYACQUISITION

ﬁ
y 4
—
(-
S
Y
<
(T
L
X
L
7
>
=
Z

MEASURING MEDICAL PRACTICE HEALTH
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NEW VS. EXISTING PATIENTS:

MEASURING MEDICAL PRACTICE HEALTH

RULE: Always measure proftt & loss as well as
patient KPls by NEW & EXISTING PATIENTS.
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CONCLUSION: New vs. Existing patient “mix” is an
indicator of practice health and should change over time.
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