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PRACTICE’S VENDOR RELATIONSHIPS

EPISODE

53

MAXIMIZING YOUR MEDICAL PRACTICE’'S
VENDOR RELATIONSHIPS

ISSUE

PRACTICES ARE REACTIONARY -
LEAVING VENDOR OPPORTUNITY ON THE TABLE.

RULE

»ﬂ)UTuNE GOALS ﬁLAN

e |dentify that problems e Prioritize the goals
can be solved

* Create partners, ﬁNGAGE, REVIEW
not vendors & OPTIMIZE
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