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EPISODE  
55

PRACTICE  ACQUISITION PERFORMANCE

WEEKLY 
(Stand-up/15-minute 

Meeting)

PKPIs 
  • Prior Week

PSchedule

PIssues/Resolutions

PKPIs 
  • Prior Month 
  • Year Over Year 

PSchedule

PIssues/Resolutions

PKPIs 
  • Qtr Over Qtr 
  • Year Over Year 

PSchedule

PIssues/Resolutions

MONTHLY 
(60-minute 
Meeting)

QUARTERLY 
(3-hour Meeting 

Off Site)


